STONEBRIDGE COMMUNITY ASSOCIATION (SCA)

BOARD OF DIRECTORS

MINUTES OF THE MEETING HELD

OCTOBER 29, 2012

I.  Attendance.  The regularly scheduled monthly meeting of the SCA Board of Directors convened at 4:00 p.m., October 19, 2012 at the StoneBridge Swim and Tennis office.  The following Directors, officers, and guests were present: 


a.  Randy Hall, President


b.  Kay Cason, Vice President


c.  Matt Sawrie, Secretary-Treasurer


d.  Clay Crenshaw, Director


e.  Jamie Howell, Director


f.   Harold Watson, Director


g.  Art Schuldt, Architectural Review Authority


h.  Jason Smith, Swim and Tennis

II.  Recurring Reports.     


a.  Covenant Violation Report.  Kay detailed the covenant violations she has addressed since the September meeting. The proposal before the Board to consider increasing the violation fees assessed for the first thru the fourth engagement of offensive activities was not addressed.  Randy asked Kay to make a formal motion at the next regular meeting and in order to give the Board time to seek Geoff Westmoreland's opinion on whether or not the Board has the authority, under the current By-Laws and Article of Incorporation, to adjust the amounts of the fees.


b.  Architectural Review Authority Report.  Art reviewed the status of the building projects presently ongoing in the subdivision and reported on actions he is taking to resolve a drainage issue resulting from construction of a swimming pool on a residential lot at the west end of Macey Lane.  



(1).  Art suggested that the Board consider amending the Covenants to require a "StoneBridge standard" fence for use on all golf course lots in order to eliminate the aesthetic issues  encountered when joining fences of different designs, heights, and materials.  The Board agreed to consider such a proposal.   Randy asked  Art to formulate a recommendation for presentation at a later meeting. 


c. Grounds Maintenance Report.  Matt reported that the landscaping around the new community sign is now complete but the grasses used to conceal the sign from view of cars exiting the subdivision will be replaced by more suitable plantings.  



(1).  Matt recommended that the Board consider placing a number of commercial grade low-voltage lights to illuminate trees growing near the entrance to the subdivision.  The Board agreed that the proposal has merit and will consider a fleshed-out  proposal that will include the cost of installing lighting for the community sign at the November meeting.  Matt will obtain cost estimates for the project.  



(2).  The Board earmarked $750 for placing and removing Christmas decorations around the subdivision entrance.  Mr. Naranjo will be given the job if he will agree to do it for the amount allocated.  Matt suggested that the Board consider augmenting existing decorations with new additions.



(3).  Jamie will continue to work with the Bossier City to schedule repair of broken sidewalks that pose safety hazards - to date no work has been accomplished or scheduled.  


d.  Facility Upgrades.  The restroom doors at the S & T facility are now configured properly to close and lock automatically thus enabling 24/7 access to the restrooms by smart-key activation.  



(1).  Jamie reported on the bid she obtained for painting the doors and white trim areas of the S & T building.  The Board asked that she obtain two additional bids due to the fact that the estimate exceeded $500.00.



(2).  Jamie reported that there is a gap in the S & T perimeter fence that allows uncontrolled access to the pool area .  Randy will investigate and arrange repairs.


e.  Ponds and Irrigation Report.  Randy reported that the SCA-owned wells contributed an estimated 6 million gallons of water to maintaining water levels in the neighborhood's ponds and bayous over the summer.  



(1).  Randy reported that the Imperial Circle fountain is inoperable and not economically repairable.  He recommended that the Board purchase a new fountain identical to those recently placed on the Deer Chase Pointe and Waterbury ponds.  The Board agreed and authorized the expenditure of $550 for the new fountain. 


f.  Financial Report.  Matt presented updated financial reports and briefed the Board on the current financial standing of the Association stating that the Board's finances are in good order and ongoing operations are within budget forecasts with two months remaining in the SCA fiscal year. 



(1).  Matt advised the Board that Member statements will be mailed in mid-to-late November and the Board determined that the mailing would include two windshield decals per Member household and a copy of the newly-adopted Common Area Rules.   


g.  Swim and Tennis Report.  Jamie discussed the activities of the Ad Hoc Search Committee to arrive at a model for staffing and operating the S & T program to recommend to the Board.  



(1).  Jamie recommended and the Board approved placement of signs prohibiting activities other than tennis on the courts.  Jamie will design the signs and coordinate their creation and  installation.   

III.  Current Projects/Issues.


a.  Common Area Rules.  Randy presented a set of Common Area Rules and Restrictions drafted by the Ad Hoc Rules Committee and after discussion, the Board voted unanimously to adopt the document as presented.  A copy of the rules will be mailed to each Member along with their annual statement in November and will become effective December 1, 2012.


b.  Access Decals.  Jamie will coordinate procurement of the 2013 windshield decals.  She will duplicate the 2012 decal order and will work with the vendor to determine a suitable color for the decals.  Some form of transferable pass will be purchased for distribution to S & T and golf course employees so that the passes can be turned-in when the employee no longer needs access to the subdivision.  Issuance of permanent decals to high-turnover employees has resulted in a large number of current decals being on unauthorized vehicles and the transferable pass is designed to preclude this from occurring in 2013.  


c.  Web Site Upgrade.  Clay reiterated his belief that the SCA web site needs to be upgraded and the services of a commercial web site provider be obtained.  Both Clay and Art cautioned that the present site is susceptible to increasing spam attacks.  Randy asked Clay to formulate a formal recommendation and Email it to the Directors so that the transition to a new site can be coordinated electronically and  implemented before the next meeting.  


d.  Neighborhood Watch Cadre.  Kay reported that the next step in organizing a Neighborhood Watch Cadre for StoneBridge will be an evening meeting hosted by the Bossier City police department and that it will be held at a date to be determined in November or December.


e.  North Fence Replacement.  Randy briefed the Directors on the status of the Boards offer to Mr. A. L. Chandler of 217 Bridgepoint Cr.  Mr. Chandler has not responded to the Boards proposal and has until November 9 when the offer will expire.

VI .  Adjournment.  Due to the lateness of the hour, the remainder of the agenda items were tabled until the November meeting, tentatively scheduled for November 20th, and the meeting was adjourned at 5:35 P. M. with thanks to those attending.

Respectfully Submitted By:

Randall S. Hall

President, 2012-13

