STONEBRIDGE COMMUNITY ASSOCIATION (SCA)

BOARD OF DIRECTORS

MINUTES OF THE MEETING HELD

DECEMBER 20, 2012

I.  Attendance.  The regularly scheduled monthly meeting of the SCA Board of Directors convened at 4:00 p.m., December 20, 2012 at the StoneBridge Swim and Tennis office.  The following Directors were present: 


a.  Randy Hall, President


b.  Kay Cason, Vice President


c.  Matt Sawrie, Secretary-Treasurer


d.  Clay Crenshaw, Director


e.  Jamie Howell, Director


f.   Harold Watson, Director

II.     Recurring Reports


a.  Swim and Tennis Report.  Jamie and Kay described their initial interview with a prospective candidate for the position of S & T General Manager.   Based on their recommendation and an expression of interest on the part of the candidate, the Board asked Jamie to schedule an interview with the entire Board for early January 2013.  Randy will work with the other Directors to revise and publish a more comprehensive job description for the GM position and develop verbiage for use in a GM employment contract. 


Matt and Randy met with Jason Smith to discuss the process of combining the S & T books with the SCA books by the end of the year, and Harold met with Jason on December 20th to obtain the S & T accounting and bookkeeping materials.  


Jamie pointed out that at least two of the mercury-vapor lights in the S & T parking lot are inoperative and she will discuss partnering with Touchstone Golf, Inc. to replace inoperative golf club and S & T lights.


The Board discussed removal of the shelters near the kiddie pool and it was decided to have Roger Naranjo remove them and place them by the curb for removal by city sanitation crews.


The Board discussed how and when to bill non-resident S & T members for 2013 and it was determined that invoices will be mailed to current members in May, 2013.


b.  Covenant Violation Report.  The Board noted that two of the three home-based landscaping businesses headquartered in StoneBridge residences have moved operations off-site.  Randy will draft a final letter to the owner of the remaining business requiring compliance with the Covenants.  Further correspondence, if it is necessary, will be turned-over to the Board's legal adviser.


The Directors discussed how to proceed with the replacement of the fence at 217 Bridgepoint Circle in light of the resident's failure to comply with the Board's requirement that the resident provide written release from further liability for the fence prior to the start of construction.  It was determined that the offer to replace the fence has expired and that the resident will be so notified in writing.


c.  Roads and Grounds Report.  Matt described his work with Matthew's Landscaping to optimize the communities' landscaping features.  Additional fertilizer applications will be arranged in order to improve the appearance of grassy areas.  Roger Naranjo will be asked to assess the condition of the fence along Modica Lott Rd. to determine the best course of action to stabilize the structure and prevent further deterioration.

III.  Current Projects/Issues.


a.  Web Site Upgrade.  Clay conducted a one hour clinic on the new iPage web site software during the hour prior to the meeting in order to facilitate the seamless transition to a new web administrator when his term as a Director expires in April 2013.  The session was attended by Randy and Kay.   


b.  Neighborhood Watch Cadre.  Kay reported that the next step in organizing a Neighborhood Watch Cadre for StoneBridge will be an evening meeting hosted by the Bossier City police department and that it will be held at the golf club at 7:00 p.m. on January 8th.


c.  Water Works Inc. Dispute.  Randy reported that no new correspondence has been received from WWI collection agencies or legal representatives.


d.  Christmas Lighting Contest.  Kay reported on the results of the contest and the winners - the Lakes on Couples Drive, and the Barretts on Enchanted Lane.  The Board thanked Kay for organizing and executing the first Christmas lighting contest and expressed interest in holding the contest again in the future.

IV.  Legacy Projects/Issues.  None were discussed due to time constraints.

V .  Adjournment.  The meeting was adjourned at 5:15 P.M. with thanks to all those attending.  The next meeting is tentatively scheduled for January 22, 2013.

Respectfully Submitted By:

Randall S. Hall

President, 2012-13

