STONEBRIDGE COMMUNITY ASSOCIATION (SCA)

BOARD OF DIRECTORS

MINUTES OF THE MEETING HELD

August 16, 2012

I.  Attendance.  The regularly scheduled monthly meeting of the SCA Board of Directors convened at 4:00 p.m., August 16, 2012 at the StoneBridge Club House Member's Room.  The following Directors, and officers were present: 


a.  Randy Hall, President


b.  Kay Cason, Vice President


c.  Matt Sawrie, Secretary-Treasurer


d.  Clay Crenshaw, Director


e.  Jamie Howell, Director


f.  Jason Smith, Swim and Tennis

The following Directors/officers were not present:


a.  Art Schuldt, Architectural Review Authority

II.  Special Election.  A special election was conducted to identify a replacement Director to complete the remainder of G. B. Cazes term.  Mr. Harold Watson of Macy Lane was elected by unanimous vote of the Directors present and will begin service immediately.

III.  Recurring Reports.  


a.  S&T Reports.  John Thomas, General Manager, resigned his position and left SCA employ on August 14, 2012.  Randy and Jamie oversaw John's departure and accounted for all SCA records, property, and equipment upon Johns departure.  



(1).  Pool Operations - Jason reported that pool operations and operating hours have been curtailed due to the resumption of school for the 2012 -13 school year in Bossier Parish.   In  September when the pool will open only on weekends.  The pool will close for the year after September 30th.  Jason advised the Board that Hollie Barr has offered to remain on the payroll after the end of September to help wrap-up operations and clear the accounts receivable resulting from concession stand operations and to provide an SCA employee presence at the facility until another full time employee can be hired and trained.  Randy asked Jason thank Hollie for her loyalty and stated that the board would consider the offer along with other staffing arrangements and respond to Hollie promptly.  Jason stated his belief that the financial status of S & T for the season will be slightly better than forecast due to a number of factors including the salary savings realized as a result of John's departure.



(2).  Employee Handbook.  Randy reported that the handbook is in final draft form and will be published when the Board finalizes its work on identifying how S & T will be staffed going forward and what the manning and and staffing architecture will look like.  Few changes will need to be made to the draft document regardless of what the Board decides.




(3).  Publicity Pamphlet.  The professionally designed tri-fold pamphlet outlining the StoneBridge golf, swimming/tennis, and fitness programs and describing membership options/costs has been placed on indefinite hold due to the fast approaching end to the S & T season and forecast changes  to ownership of the Golf Club at StoneBridge.  The concept will be retained for possible use next season.



(4).  Adult-only Unsupervised Morning Swimming (AUMS).  Jamie stated that  AUMS is in operation and the program is available to authorized residents who register and execute the hold harmless agreement.   The program has been purposefully given limited publicity in order to insure graduated participation by manageable numbers of residents.



(5). Pool Shelters.  During the July meeting the Board approved a proposal to remove the existing pavilion frames on the northeast end of the pool which are no longer used to provide shelter/shade and to replace them with a sturdier, more permanent type of shelter prior to the 2013 pool opening.  Matt will explore sources for purchasing shelters similar to those used by similar S & T operations in the area and report back to the Board on availability, installation options, cost, etc.  He will explore the possibility of allowing a naming sponsor to absorb all or part of the cost of the shelter (s).  Kay volunteered to obtain cost estimates on having new covers made for the existing frames if that proves feasible so the Board will have that option as well the new shelters Matt is to look into.



(6).  AED Purchase.  Randy advised the Board that he has requested quotes form two vendors on refurbished automatic external defibrillators and that he will purchase two devices as soon as the needed information and pricing is provided by the vendors.  



(7).  Court Sponsorship.  Matt told the Board that Matthews Landscaping has decided to sponsor one of the remaining courts or the hitting wall.  Matthews is the fourth commercial entity Matt has signed-up to sponsor a court and help the SCA defray the cost of having the court surfaces relaid.  Work on the courts has been delayed and will now start the last week in August.



(8).  Search Committee.  A Search Committee composed of Kay, Jamie, Matt as voting members and non-voting advisory members Patrick Hemmings and Gretchen Boggs was formed to examine alternatives to the present General Manager model for staffing the Swim and Tennis function and for recommending the best alternative to the Board for consideration and adoption.  The Committee will then proceed to identify a qualified individual or individuals to staff the Swim and Tennis program make recommendations concerning hiring to fill vacancies.  Kay and Jamie will co-chair the committee and a organizational meeting will be held promptly.


b.  Insurance Report.  Clay briefed the Board on the amounts and types of liability insurance carried by the SCA for the protection of its employees, officers, and Directors.  The Directors discussed coverages and decided to retain the $3M coverage currently in force for the forthcoming year.  Clay estimated that the premium for the same coverage will cost from $500 - $600 more than it did in 2011 - 2012.  


c.  Covenant Violation Report.  Kay detailed the covenant violations she has addressed since the July meeting and stated that almost 100% of the residents she contacted willingly complied with her requests that they comply with the Covenants. Randy led a discussion of the issue of four home-based landscaping businesses operated by StoneBridge residents in violation of covenants.  He stated that letters had been sent to all four resident and and that as a result of their verbal responses, no meeting with the SCA legal adviser will be held at this juncture.  An exploratory meeting was requested by one of the four residents, and that meeting is scheduled for 7:00 A. M. on Monday, August 27, 2012.  Randy and Kay will represent the SCA at the meeting.



(1).  Common Area Rules.  Randy stated that a Common Area Rules Committee has been formed to prepare a draft set of rules and standards of conduct for StoneBridge common areas for presentation to the Board for consideration and adoption.  Article VII of the By-Laws directs the Board to establish a formal structure governing use of the StoneBridge common areas and to notify every resident of the rules/regulations approved by the Board.  Randy expressed his expectation that the committee will complete its tasks by year's end and that the Board will be able to inform the residents before the next General Meeting in April 2013.


d.  Architectural Review Authority Report.  Art was unable to attend and the ARA report was tabled until the next regularly scheduled meeting.


e.  Grounds Maintenance Report.  Randy and Matt addressed correspondence with Interstate Foundation Co, Inc. to arrange a date/time for them to view new settling on both sides of the Waterbury entrance wall.  Randy will continue to work with Interstate to insure that repair work is completed under warranty in a timely fashion.  Matt discussed the proposal by Matthews Landscaping to install large boulders on several of the traffic islands throughout the subdivision in hopes of eliminating or at least reducing the number of drive-overs that damage landscaping features and irrigation systems.    The Board voted to approve placement of the boulders at strategic locations to be determined and to authorize Matthews to remove the damaged and deteriorating flagstone walk on the Bridgepointe Circle island and replace it with sod.  Also, the Board approved the proposal to have the sod on the Stonehaven traffic island removed and relaid to reduce the hi/lo grade appearance.


f.  Pond and Irrigation Report.  Randy advised the Directors that the ponds, in general, are in good condition - water levels are up due to several rains in early July and mid-August and the incidence and prevalence of algae and alligator weed are both down due to the high water levels and a persistent spraying program.  Two of the five fountains are inoperable - the entrance fountain is inoperable and being investigated, the Waterbury pond fountain is clogged with algae and awaiting cleaning.  


g.  Financial Report.  Matt presented updated financial reports and briefed the Board on the current financial standing of the Association.  Matt stated that the Board's finances are in good order and ongoing operations are within budget forecasts with four months remaining in the SCA fiscal year.  Matt will notify several individuals who have not paid homeowners dues and assessments that their accounts are to be turned over to the Association's attorney for further collection action.  Court costs and attorney fees will be added to the accounts in arrears so that the residents who do pay their bills will not have absorb the added costs.   

IV.  Goals and Project Prioritization for 2012 - 13 Board of Directors


a.  Final preparations for installation of the community sign near the main entrance to the subdivision are ongoing.  Clay is having the posts treated and the sign is under construction and will be delivered before the end of August.  Randy and R.gust 22nd.  


b.  Matt briefed the Directors on the short delay for the resurfacing of the tennis courts and stated that the contractor should begin work no later than the last week of August. 


c.  The Board discussed options for repairing/replacing the "north" fence and it was determined that no further action would be taken on that project at the present time due to a number of issues that will have to be resolved before the Board can determine if or when it will revisit this project.  First among these issues is the determination of who actually owns the section of fence in question and if the Board is, in fact, responsible for its maintenance and upkeep.  Also discussed is the need for some mechanism whereby residents whose property backs-up to the fence will have to, at some point, assume responsibility for the fence.  

V.  Miscellaneous Items


a. None were addressed.

VI .  Adjournment.  Due to the lateness of the hour, the remainder of the agenda items were tabled until the September meeting, tentatively scheduled for September 20, and the meeting was adjourned at 5:35 P. M. with thanks to those attending.

Respectfully Submitted By:

Randall S. Hall

President, 2012-13

